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CITY / PORT LIAISON COMMITTEE‘ =
Spe(:lal Meeting ,
Mlnutes

April 2, 2009
6:00 p.m. ’
530 Water Street, Oakland, California
Board Room, 24 Floor

ROLL CALL
The meeting was called to order at 6:10 p.m.
In attendance were: Commissioner and co-chair Gordon, Commissioner

Head, President - Uno, Councilmember and co-chair Nadel, and
Councilmember Kaplan

ITEM 1A
 The June 5 meeting summary was approved by consensus.
ITEM 1B

The next meeting was confirmed for May 7, 2009 at 6 p.m. in the Board
Room. The agenda will consist of the following items:

e Status Reports from the Port of Oakland and the City of Oakland
Regarding the Respective Portions of the Former Oakland Army Base.

A regular meeting of the Committee was proposed to be scheduled after |
the Independence Day Holiday on July 9, 2009, instead of the normally-
scheduled first Thursday of that month. :

ITEM 2



Report from the Oakland Police Department on Enforcement of
Commercial Truck Parking and Enforcement of the West Oakland Truck
Route. '

e Diann Castleberry, Director of the Port’'s Social Responsibility Division,
and Laura Arreola with the Port's Community Relations Department,
gave a summary of recommendations regarding the development of
the Port of Oakland Comprehensive Truck Management Program
(CTMP) element on Truck Parking and Route Enforcement Advocacy
raised by members of the CTMP Technical Advisory Committee (TAC)
and West Oakland community representatives. Also presented was a
specific list of recommendations that support truck route and parking
measures to minimize/mitigate impacts on the West Oakland
community.

o Officer Jim Gordon of the Oakland Police Department presented a
report on the current activities of the OPD Commercial Vehicle Unit in
the West Oakland and Port areas. These included citation statistics
and key strategies to reduce illegal truck parking and enforcement of
the truck route in West Oakland. .

ITEM 3 |
There was one speaker during Open Forum: Sanjiv Handa

ADJOURNMENT

The meeting was adjourned at 7:36 p.m.
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City/Port Liaison Committee 2009 Pending Agenda Items

2009 Meeting Dates (6 pm, Port Board Room)
July 9, 2009 (due to Independence Day Holiday)
September 3, 2009

November 5, 2009

Pending Agenda Items

For July 9%, 2009

e Report from the City of Oakland and Port of Oakland on respectlve
applications and coordinated advocacy efforts for funding under the
American Recovery and Reinvestment Act (stimulus plan) |

e Report on California Air Resources Board regulations and loan -
opportunities/financial assistance available to help trucking
community meet compliance

e Report from the City of Oakland and Port of Oakland on how the City
Charter and existing Labor Agreements (Dept. 46/Local 1021) govern
"Bumplng rights"

Unscheduled :

e Report from Caltrans/Alameda County Congestion Management
Agency on Truck Parking along Trade Corridors

e Update on Oakland City-wide Commercial Truck Parking and Truck
Route Enforcement |

e Report from the Port of Oakland on status of parking at Oakland
International Airport; Onsite and Offsite parking

e Presentation from Oakland Workforce Investment Board (WIB) and
relationship to Port of Oakland

e Report from Caltrans on the Embarcadero Bridge PI‘O_] ect at 5th
Avenue

e Jack London Square Traffic Circulation Update
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AGENDA REPORT

TO: City/Port Liaison Committee

ATTN: Omar R. Benjamin, Executive Director, Port of Oakland

FROM: James Kwon, Director of Maritime Port of Oakland

RE: Status Report by the Port of Oakland Regarding the Request for

Qualifications Process for the Port-owned Portion of the Former
Oakland Army Base Property
DATE: May 7, 2009

In December of 2008 the Oakland Board of Port Commissioners authorized the release of
a Request for Qualifications (“RFQ”) for a Master Lease for the Port-owned portions of
the former Oakland Army Base (“OAB”) property. On January 9, 2009 a RFQ was
advertised with responses due on February 27, 2009. The business model that was
envisioned and advertised in that RFQ anticipated that the winning proposer would be
offered the opportunity to enter into a six month Exclusive Negotiating Agreement
(“ENA”) with the Port, with the ultimate. goal being to negotiate during that six month
period to finalize a Master Lease Agréement for the proposer to assume all operation,
maintenance and development obligations of the property on January 1, 2010. Four
responses were received to this RFQ on February 27, 2009. However, none of the
responses included an offer to immediately assume the operation and maintenance of the
property under a lease with the Port on January 1, 2010. Nonetheless, all the responses
indicated a desire to take part in the future development of the property.

Since none.of the RFQ respondents proposed a business model consistent with the
immediate ENA-Master Lease model the Port advertised for in the RFQ, port staff
recommended to the Board of Port Commissioners that a new RFQ should be prepared
and released for the property, which incorporates a different business model geared more
toward the future development potential of the site rather -than the immediate lease,
operation and maintenance transfer of the property. A new such RFQ release would
provide all members of the development community and public an opportunity to
compete equally based upon the new business model.

On April 22, 2009, the Oakland Board of Port Commissioners authorized the Executive
Director to reject all responses received on the OAB RFQ released in January of 2009,
and authorize the Executive Director to reissue a new RFQ for the award of an ENA for
the development of the OAB.

The Port is seeking the optimal developer for the OAB through a formal competitive
solicitation for a new business model that requires the submittal of credentials, relevant
qualifications, and development project proposals from all interested parties to, design,
construct, finance, operate and maintain facilities on the OAB in a manner that supports
and enhances marine -terminal activity at the Port. At the conclusion of the RFQ, a
selection committee will evaluate the responsive submissions and recommend the most
qualified respondent to the Board for approval to enter into a six-month term ENA.



During this ENA period, the Port and the winning proposer would negotiate the terms of
an Option Agreement for the property which would also include a formal Master Lease
Agreement, which would be considered by the Board at a subsequent date once various
predevelopment milestones and entitlement tasks are successfully completed for the
development project during the Option Term (an ENA-Option-Master Lease model). The
Port would continue to operate and maintain the OAB property during the entire term of
the Option Agreement, with the Optionee focusing on the future development aspects of
the site. While this new business model strategy does not immediately transfer the .
property from the Port’s ongoing operation and maintenance obligations in January of
2010 as originally desired, it does allow for the future development of the site to occur
within the critical timelines to be eligible for State funds under the Trade Corridor
Improvement Fund (“TCIF”) and accomphsh the Port’s future maritime development

~ goals.

"The overall objectives for the Oakland Army Base remain largely unchanged from the

past few months and are:

e Utilize the property in a manner that takes full advantage of local, state, federal
and private investment to improve Oakland’s economy, environment and
employment through a public private partnership '

e Future development to support and enhance marine terminal activity at the Port
including on-dock intermodal rail, trade and logistics businesses, and ancillary
maritime support facilities.

e Public-Private Partnership with private capital used to develop, operate, and
maintain the property under long-term lease with the Port

e Support community benefits _
e Select a world-class partner with an integrated local component.
e Maximize the value of the property to the Port

- Some of the proposed elements and key terms of a future Option Agreement and Master

Lease Agreement that could result from this RFQ/ENA process include, but are not

limited to, the following:

e Option Agreement term to run for 3 years, from approximately January of 2010 to
January of 2013, subject to specific performance milestones to ensure progress
toward obtainment of necessary development project approvals during the term

e Port to continue operation, maintenance and leasing of the property durlng Optlon
Agreement term

e Upon conclusion of Option Agreement term Board to cons1der execution of
Master Lease Agreement for 30+ year term in 2013, consistent with State TCIF
funding construction commencement deadlines -

e Proposed lease with Master Lessee for the site in “as is” condition in 2013

e Optionee to- be responsible for any and all predevelopment costs, project
permitting, infrastructure costs, regulatory approvals, CEQA/NEPA analysis and
approvals, site development costs, compliance with CEQA mitigation measures,
ete. for any future development project on the site



Master Lease Agreement to include annual-lease payments to the Port that
maximize the property value, support the Port’s financial needs, and sustain future
revenue production ‘
No direct CIP or cash investment in property required by the Port other than
potential completion of existing environmental remediation efforts and minor
improvements for short term leasing currently underway

Option Agreement/Master Lease Agreement to set goals for small, local business
utilization and related local community benefits

Master Lessee to comply with all current and future Port policies and programs,
including without limitation, MAPLA, NDSLBUP, Living Wage, MAQIP, etc.
Master Lease Agreement will incorporate San Francisco Bay Conservation and
Development Commission’s requirement for 15 acres of maritime ancillary
support services within the leased area

Master Lease Agreement will incorporate sustainability concepts and will require
the Master lessee to utilize “clean and green” technologies in its development and
operational practices to the extent feasible and consistent with Port policies and
practices



Property Site Map of Proposed Master Lease Agreement
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REDEVELOPMENT AGENCY

OF THE CITY OF OAKLAND
AGENDA REPORT

TO: Office of the City Administrator

ATTN: Dan Lindheim -
FROM: Community and Economic Development Agency
DATE: May 7, 2009

RE: Status Report on the Oakland Redevelopment Agency’s Development Plans for
the Gateway Development Area at the Former Oakland Army Base

SUMMARY

The Oakland Redevelopment Agency (Agency) is moving forward with the development of the
165-acre Gateway Development Area (GDA) at the former Oakland Army Base. This report
provides an update on the following:

1) Impact of the East Bay Municipal Utility District (EBMUD) lawsuit against the City
of Oakland (City) on development in the GDA;

2) Waterfront Open Space Master Access Plan; and

3) Request for Proposals for a Master Developer for 108 acres at the Central, West, and
portions of the East Gateway Development Areas.

BACKGROUND

The Gateway Development Area (GDA) is divided into four development areas: North, East,
Central, and West. The Port Development Area at the former Army Base is contiguous with the
GDA and the GDA’s eastern and southern border (see Attachment A for map of GDA). Because
of its strategic position and its large, open areas of land, the GDA provides a unique development
opportunity that could yield significant high-quality jobs and community benefits for Oakland.

FISCAL IMPACT

Since this report is informational only, ﬂo fiscal impacts are included.

KEY ISSUES AND IMPACTS’

1. EBMUD Litigation

When the Agency planned to create a freeway auto mall w1thm the 28-acre North ’Gatcway

~ section of the GDA, EBMUD, which operates a wastewater treatment plant adjacent to the North

Gateway, opposed the Auto Mall and filed a suit against the City. EBMUD charged that the
Supplemental Environmental Impact Report (“SEIR”) the City prepared in 2006 to study the

Item: 2
City-Port Liaison Committee
: May 7, 2009





















