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PORT OF OAKLAND
The Port of Oakland (“Port”) includes the Oakland seaport, Oakland 
International Airport, and 20 miles of waterfront. The Oakland seaport is 
the fifth busiest container port in the U.S.; Oakland International Airport 
is the second largest San Francisco Bay Area airport offering over 300 daily 
passenger and cargo flights; and the Port’s real estate includes commercial 
developments such as Jack London Square and hundreds of acres of public 
parks and conservation areas. The Port employs 492 individuals and has 
annual revenues of $304 million.  Together, through Port operations and 
those of its tenants and users, the Port generates more than 73,000 jobs in 
the region and is connected to nearly 827,000 jobs across the United States. 
The Port was established in 1927 and is an independent department of the 
City of Oakland.  For more information, visit the Port’s website at www.
portofoakland.com

Mission stateMent
The Port of Oakland delivers the highest value to our customers and community 
through sustainable stewardship and growth of our assets, optimal performance 
of our people, and focus on our aviation, maritime, and real estate businesses.

THE COMMUNITY
Nestled in between the San Francisco Bay and the California coastal 
mountains, the City of Oakland has a rich history, diverse culture and 
expanding local economy.  Its temperate Bay Area climate - rated the 
best in the nation - combined with a vast network of arts, entertainment, 
recreational and educationally-enriching amenities make Oakland a thriving 
setting for its 447,000 residents and a tourist destination for thousands of 
visitors annually.  The city’s diverse landscape is a lively urban-suburban 
mix of beautiful hillside residential neighborhoods, a large stock of historic 
homes and buildings, two lakes and the Oakland Estuary.

Oakland is also one of the nation’s most diverse cities, with residents 
speaking nearly 125 different languages and dialects.  Oakland’s diversity 
is also reflected in the more than 600 year-round cultural fairs and events 
citywide.  Other recreational, cultural and entertainment activities take place 

in 106 parks, Lake Merritt, Jack London Square, Knowland Park Zoo, the 
Oakland Museum of California and the Paramount Theater, among other 
welcoming venues.

For sports fans, Oakland is the only city in California with the “big three” 
professional football, baseball and basketball franchises: NFL Oakland 
Raiders, MLB Oakland Athletics and the NBA Golden State Warriors.  
Oakland is in close proximity to some of California’s most famous 
destinations - San Francisco is just minutes away and the world-renowned 
Napa Valley wine country is a short distance further.  In addition, Oakland 
is just three hours from Lake Tahoe and the Sierra Mountains, less than 
three hours from Monterey, Carmel and Mendocino, and a short one-hour 
flight to Southern California.  For longer trips, travelers can take advantage 
of the generous flight schedule offered by the numerous major carriers at 
Oakland International Airport.  Encompassing a wide range of housing and 
educational choices for its residents while providing all the elements of an 
attractive urban city make Oakland a great place to live and work.

THE DIRECTOR OF HUMAN 
RESOURCES POSITION
The Director of Human Resources reports to the Chief Financial Officer 
(who is responsible for finance and administration).  The Director also works 
closely with the Port’s Executive Director and Executive Management team.  
As a key member of the Port’s management team, the Director will provide 
the strategic vision and leadership in the development of all aspects of human 
resources for the Port in accordance with the mission, goals and objectives 
of the Port.   The position directs the full range of human resources func-
tions , including employee/labor relations, recruitment and selection, staff-
ing, classification and compensation, benefits administration, organizational 
development, workers compensation and equal employment opportunity.  
The Director also ensures compliance with Federal, State and local laws and 
ordinances pertaining to human resources matters; enhances the Port’s staff 
assets through organizational effectiveness programs; and performs related 
duties as assigned.



KEY PRIORITIES:
• Conduct a comprehensive organizational assessment of the Port’s 

human resources functions and processes with specific focus on 
recruitment/hiring, and labor and employee relations, covering 
all activities, systems, practices and recordkeeping to identify, 
recommend, and implement changes aimed at building a streamlined, 
efficient and highly responsive human resources department.

• In conjunction with the Board of Port Commissioners, Executive 
Director and Executive Management team provide a strategic 
framework, goals and objectives for developing and enhancing the 
Port’s labor relation’s strategy.  Provide oversight, advice and assistance 
in planning, preparing and conducting contract negotiations with the 
Port’s labor unions.  

• Conduct an organizational-wide review of classification and 
compensation practices to ensure that the Port has a comprehensive, 
best in class compensation and classification system that supports 
the vision, mission and goals of the Port and is in accordance with 
existing MOUs, board policies and procedures.

• Assist the Port in developing and implementing strategies and 
plans for improving organizational effectiveness and productivity 
by implementing best practices for enhancing employee morale, 
performance management and employee development and in a 
manner that ensures the skills and roles of individuals and teams are 
aligned with the Port’s vision and operational objectives.

KEY RESPONSIBILITIES:
• Directs and administers human resource functional areas to ensure 

exceptional performance, accountability and outstanding customer 
services are hallmarks of the Port’s Human Resources Division.

• Formulates, recommends, interprets and implements comprehensive 
personnel policies and procedures aimed at improving the quality and 
timeliness of services to departments.

• Provides leadership and direction for long range staff planning 
processes; determines the allocation of resources necessary to fulfill 
Division goals and objectives; oversees the conduct of organization 
studies, investigations and surveys to determine the effectiveness of 
management practices and/or to promote economy and efficiency in 
operations.

• Directs the Port’s labor relations and employee relations programs 
including advising and developing recommendations for labor 
negotiations with employee organizations. Prepares documents to 
present to the Board.  Directs the preparation of Memoranda of 
Understanding for adoption by the Board of Port Commissioners and 
provides the official management interpretation of such agreements.

• Oversees the activities of the Office of Equal Employment 
Opportunity.

• Leads and participates in research of labor relations trends regarding 
the Public Employee Review Board (PERB), National Labor Relations 
Board (NLRB), arbitration and court decisions and proposed state 
and federal legislation. Ensures that the Port is in compliance with 
all laws and ordinances pertaining to labor relations and health 
and safety; facilitates the administration of collective bargaining 
agreements; resolves grievances.

• Develops training programs for managers and supervisors on labor 
agreements, contract administration and grievance resolution.  Acts as 
liaison and advisor concerning grievance procedures and processing.  
Provides strategic advice and guidance to managers and supervisors in 
the areas of performance evaluation and addressing performance and 
conduct issues.

• Recommends annual and long-term plans, programs, and budgets to 
the Chief Financial Officer and the Executive Director.

• Represents the Port to a variety of constituencies, as well as elected 
and appointed officials and professional associations; maintains 
effective communications with Port constituents.

• Performs other management functions, which may be delegated by 
the Chief Financial Officer.

THE HUMAN RESOURCES FUNCTION
The Human Resources Division is responsible for the effective delivery 
of employee services as required by City of Oakland Civil Service Rules, 
Port Personnel Rules and Procedures, Port administrative policies, various 
memoranda of understanding, the City Charter, California employment and 
workers’ compensation laws, as well as other rules, policies and procedures 
that govern the Port.  The functional areas of the Human Resources Division 
include the following services:

Payroll and Benefits provides all payroll information and changes to the 
Financial Services Division; maintains benefits, salary and payroll records; 
administers the Deferred Compensation Program, Leave and COBRA 
Administration and the Professional Development budget; administers the 
employee benefit programs, including healthcare, dental, vision, employee 
assistance, life insurance, long-term disability, flexible spending, commuter 
plans, the California Public Employees’ Retirement Program and wellness; 
and provides for new employee orientation program.

Personnel and Employee Services is responsible for the classification, 
compensation, recruitment and selection function in compliance with 
Port Personnel Rules and Procedures; maintains employee records and 
files; administers the performance management program and its records 
(Performance Incentive Program, Civil Service evaluations); and maintains 
the Human Resources Information System (HRIS) and staffing plan. 

Employee and Labor Relations is responsible for the administration of 
the four labor contracts at the Port;  engages with Port labor unions in the 
negotiation of successor contracts; when appropriate, meets and confers with 
labor unions over changes in wages, hours and working conditions; processes 
and provides assistance and guidance to management in handling grievance 
and employee discipline matters; provides support to Port legal counsel 
for litigation or arbitrations arising out of contract disputes; and provides 
assistance to management in resolving employee relations issues.

Workers’ Compensation maintains and operates a self-insured, self-
administered workers’ compensation program in compliance with state law; 
provides assistance to the Port Attorney’s Office and outside counsel in the 
settlement or litigation of claims; administers modified duty program and 
facilitates employee’s return to work; investigates and reports on suspected 
fraudulent claims; monitors occupational clinic services; monitors changes in 
laws; and maintains statistical information.



• Works collaboratively with departments; demonstrates persistence; and 
develops coaching techniques to influence behaviors.

• Develops systems oriented approaches that drive results.  

• Delegates responsibility and monitor programs/projects/initiatives 
effectively.

QUALIFICATIONS
This position requires a bachelor’s degree from an accredited college or univer-
sity plus five years of increasingly responsible human resources management 
work experience.  The ideal candidate will possess 7-10 years of senior human 
resources experience in a complex civil service and unionized environment.  A 
Master’s degree is preferred.  A candidate must also pass an FAA employment 
verification check and possess a valid California Class C driver’s license. 

COMPENSATION & BENEFITS                 
The salary range for this position is $160,000 to $180,000.  Placement within 
the range will be dependent on the qualifications of the successful candidate.  
The Port also offers an attractive benefits package.

APPLICATION PROCESS                 
To be considered, please submit your resume and cover letter with current sal-
ary information electronically to Mr. Bill Hawkins at bill@thehawkinscompany.
com or Ms. Brett Byers at brett@thehawkinscompany.com by March 7, 2014. 
Resumes received prior to March 7 will receive first consideration. The position 
is open to until filled.  Your resume should reflect size of organization’s work-
force including size of HR staff and budgets you have managed and should also 
clearly outline your relevant job related experience.  You may also forward your 
materials to:

Organizational Effectiveness develops and implements programs and 
projects in the following areas: Port-wide training for employee development 
(managerial and non-managerial), strategic planning and internal consulting 
in organizational effectiveness and process improvement, performance 
management and measurement, succession planning, and college education 
assistance. This unit is also responsible for assisting in the development and 
revision of Port administrative policies and procedures

Equal Employment Opportunity offers multifaceted services to Port employees 
and acts as a resource to Port divisions and departments on equal employment 
opportunity and civil rights matters.  The office promotes fairness, equity, 
inclusion and diversity for all employees and job applicants, without regard 
to age (over 40), ancestry, color, physical or mental disability, marital status, 
medical condition, national or ethnic origin, political affiliation, race, religion, 
sex (including gender identity), actual or perceived sexual orientation, or veterans 
status.  The office ensures nondiscrimination by designing, coordinating and 
implementing policies, procedures and training programs.  The office works in 
collaboration with Personnel and Employee Services unit, hiring supervisors and 
managers, to recruit, train, and retain a workforce that is representative of the 
regions’ diverse workforce.  The office’s primary functions include:  fulfillment 
of federal and state laws by developing policies to implement equal employment 
opportunity and accessibility requirements (not limited to employment); 
ensuring equitable access to employment opportunities and to Port facilities; and 
administering the process for the investigation and resolution of discrimination 
complaints.

THE IDEAL CANDIDATE
The ideal candidate should possess the following expertise and attributes:

• A seasoned human resources leader and change manager with experience 
in highly unionized and regulated public sector environments.

• A forward and strategic thinker knowledgeable of current human 
resources best practices and trends.

• The ability to define management issues and analyze problems by 
collecting needed information, evaluating and prioritizing causal factors 
and effects, discarding irrelevant factors, producing solutions and taking 
action or recommending action to the Chief Financial Officer.

• Negotiates with other parties from widely diverse backgrounds with 
diplomacy, including the collective bargaining process.

• Meet goals and objectives through effective personnel assignments, 
supervision, performance evaluations, and resource allocation.

• Motivates subordinates and others through a presence of authority, 
responsibility and leadership.

• Communicates effectively, makes timely decisions and builds consensus 
at all levels.

• A good listener, approachable demeanor and strong interpersonal skills.
• Customer focused, flexible and results oriented with outstanding 

problem solving and decision making skills.

• Acts strategically regarding talent management and succession planning. 

• Builds and promotes cohesive teams and creates a culture of service 
excellence.

The hawkins Company
11040 Bollinger Canyon Road, 

Suite E-216
San Ramon, CA 94582

www.thehawkinscompany.com 

For additional information or questions, 
please contact Bill Hawkins at 310-348-
8800 or Brett Byers at 323-403-8279.

The Port of Oakland is an Equal Opportunity Employer


